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INTRODUCTION

Land asset management is a process that involves planning,
organizing, implementing, and monitoring land use to achieve
specific goals. In Indonesia, land asset management plays a crucial
role due to the limited availability of land resources and its high
economic and social value. This study focuses on land asset
management at the Sumatra VII Bengkulu River Basin Center
(BWS Sumatra VII Bengkulu), which covers the regions of
Lampung, Bengkulu, and Jambi. Land asset management in this
area supports infrastructure development, environmental
conservation, and the improvement of community welfare.

This research employs a qualitative descriptive method by
collecting data through interviews with various stakeholders at
BWS Sumatra VII Bengkulu. The findings indicate that while
land asset management follows applicable requlations, challenges
remain in terms of land ownership documentation and human
resource management. Additionally, oversight of land asset
management is not yet optimal, particularly regarding reporting
and budget implementation. Therefore, enhancing human resource
capacity through training and improving document archiving
systems are essential to ensure more effective land asset
management in this region.
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various parties such as the government of the
Sumatra VII Bengkulu River Region, local
communities and private companies. Therefore,
an understanding of local geographic and
socio-economic conditions is very important in
formulating effective management policies.

Here are several reasons why land asset
management needs to be done:

1. Optimization of Economic Resources

2. Non-Tax State Revenue (PNBP)

3. Maintenance Cost Savings (Cost Saving)

4. Prevent Misuse of Assets

5. Compliance with Regulations

6. Contribution to Social Justice

7. Synergy between agencies

Land asset management is an interesting
topic for several important reasons related to
economic value, sustainability and regional
development. The following is a detailed
explanation of why land asset management is
so attractive:

1. High Economic Value

Land has characteristics of scarcity and

usefulness that make it an asset with high

economic value. In the context of

urbanization and population growth,

demand for land is increasing, while supply

remains limited.

2. Optimizing Land Use

There is a lot of empty or empty land
that is not utilized optimally. Through an

analysis of the highest and best use, the
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government of the Sumatra VII Bengkulu
River Basin Center can determine the most
efficient way to utilize the land. English
3. Improving the Quality of Community
Life

Good management of land assets can
improve people's quality of life by
providing public spaces, affordable housing
and other public facilities. By planning land
use strategically, the government of
Sumatra River Region VII Bengkulu can
create a better environment for its citizens.
4. Environmental Sustainability
Land management is also closely related to
environmental sustainability issues. By
considering aspects such as land
conservation and wise use of natural
resources, the government of the Sumatra
VII Bengkulu River Basin Center can
ensure that development does not damage
the local ecosystem.
5. Transparency and Accountability

Transparent land asset management
allows the public to understand how public
assets are managed and used. This creates
trust between government and society and
increases accountability in the use of public

resources.
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MATERIALS AND METHODS

The type of research used in this research is
descriptive qualitative research. This type of
research is descriptive qualitative research,
descriptive is an approach in researching the
status of a human group, object, condition,
system of thought or class of events in the
present. Meanwhile, according to Bogdan and
Taylor, qualitative is a research procedure that
produces descriptive data in the form of
written and spoken words from people and
observed behavior. (Moleong: 2002).

So a descriptive approach is an approach
that describes the status of a phenomenon that
occurs with words or sentences, then separates
them according to categories to reach
conclusions. Meanwhile, according to Satori
(2011: 23), qualitative descriptive is a series of
activities to obtain data that is as it is without
being in more specific conditions, the results of

which emphasize meaning. Satori 2011:23)

Research Aspect

1. Land Asset Management Planning
Identification and feasibility analysis are
carried out to assess the potential use of
each land asset. This analysis includes
studies on land characteristics,
accessibility, existing infrastructure, and
the environmental impacts of land use. The

results of this analysis help determine the

most appropriate type of use to maximize
the benefits of land assets.

Land Asset Management Budgeting
The budgeting process begins with
identifying the needs for maintenance,
repair, or development of land assets. After
that, cost estimates are calculated for each
activity that has been identified. A budget
plan is then prepared based on these cost
estimates and activity priorities. Once
completed, the budget plan is submitted
for approval by the relevant authorities.
The approved budget is then implemented,
and its usage is continuously monitored to
ensure efficiency and accountability.
Supervision of Land Asset Management
Supervision is carried out through internal
audits, which involve checking documents
and reports related to land asset
management to ensure accuracy and
transparency. Additionally, field
monitoring is conducted by making direct
visits to land asset locations to verify their
physical conditions and use. Every activity
related to asset management must be
reported periodically to the authorities,
allowing for necessary follow-up actions if

any discrepancies are found.
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RESULTS AND DISCUSSION

Based on an interview with the head of the
Sumatra VII Bengkulu River Region, Mr. Mr.,
the planning carried out for the management of
land assets has been carried out based on
applicable regulations, namely Government
Regulation of the Republic of Indonesia
Number 27 of 2014, that in CHAPTER III article
9 paragraph (1) Planning for State/Regional
Property Requirements is prepared by taking
into account the needs for implementing the
duties and functions of
Ministries/ Institutions/regional work units as
well as the availability of existing
State/Regional Property. In the management of
land assets at the Sumatra VII Bengkulu River
Basin Center, the regulations mentioned above
have been adopted, namely Standards for
Goods and Standards for Requirements (SBSK).
He also explained that the form of land asset
management at the Sumatra VII Bengkulu
River Basin Center is the form of utilization
stated in article 27 of the Government
Regulation of the Republic of Indonesia
Number 27 of 2014 which states that the form
of utilization of State/Regional Property is in
the form of:

Rent;

b. Borrow to Use;

c. Utilization Cooperation;
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d. Build for handover or Build for

Handover; or
e. Cooperation in Providing

Infrastructure.

The results of the interview with the head
of the General and Administrative Sub-
Division of the Sumatra VII Bengkulu River
Basin Hall, Mr. DAP, stated that for planning
the management of land assets at the Sumatra
VII Bengkulu River Basin Hall, it is guided by
the Regulation of the Minister of Finance of the
Republic of Indonesia Number
150/PMK.06/2014, namely in CHAPTER V
Article 7 it is stated that the State Property
Needs Plan is drawn up by Property Users
guided by:

a. Strategic Plan -K/L;
b. Goods Standards; And

c. Requirement Standards.

According to the water observer from the
Sumgai Sumatra Region VII Bengkulu, namely
Mr. Sbr, he said that land asset management is
very interesting and important to discuss
because land is very important for life in this
world for humans, animals, plants and even
water requires land, besides that land is also a
natural resource to support development, both
short and long term.

From the results of interviews with
researchers in the field, it can be concluded that

in planning the management of land assets at
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the Sumatra VII Bengkulu River Regional
Office, there are no obstacles because it is in
accordance with applicable regulations.

Finally, land asset management contributes
to improving the quality of life of the
community. By providing access to decent
housing, green open spaces and other public
facilities through good spatial planning, the
community will directly benefit from effective
land management.

Supervision of land asset management is
regulated in the Regulation of the Minister of
Finance of the Republic of Indonesia Number
207/PMK.06/2021 concerning Supervision and
Control of State Property in article 3 paragraph

a. Supervision and control of BMN is
carried out by:

b. Property Manager; And

c. User of Goods.

d. Property Managers who carry out

supervision and control of BMN as

intended in paragraph (1) letter a

consist of:

Head of Service Office;

Head of Regional Office;

Director; And

m

lwa)

7 ®

Director General.

CONCLUSION

Based on the research above, the
management of land assets belonging to the
Sumatra VII Bengkulu River Basin Center has
not been running well.

At the time the budgeting or
implementation of the budget was still not
good, the monitoring of reporting was also not
good in the implementation of land asset
management at the Sumatra VII Bengkulu
River Regional Office, especially human
resources.

The obstacle to managing land assets is the
lack of complete land ownership documents
controlled by the Sumatra River Region VII
Bengkulu Hall, so special attention is needed in
terms of documents and this must be a concern
for policy makers at the Sumatra River Region
VII Bengkulu Hall.

Based on the results of research on the
management of land assets at the Sumatra
River Region VII Bengkulu Center, researchers
hope that the management of land assets at the
Sumatra River Region VII Bengkulu Center
must be improved, especially in archiving
documents as well as possible.

It is hoped that every employee who
manages land assets at the Sumatra VII
Bengkulu River Regional Hall will increase
awareness in managing state property on land

located at the VII Bengkulu Sumatran River
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Regional Hall. To improve human resources, it
is necessary to provide education and training

as much as possible.
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